DRAFT MINUTES

DEVELOPMENTAL DISABILITIES PLANNING COUNCIL

SPRING RETREAT

APRIL 10 – 11, 2008

BEST WESTERN HOTEL

 SOCORRO, NEW MEXICO



4/10/08

Call to Order/ Housekeeping

9:00 am

Althea

Althea called the meeting to order at 9:20 am. Housekeeping details were covered. Members and staff introduced themselves.

 Approve Agenda and

 Minutes 







Althea

Katie moved, Richard seconded approval of the agenda. The motion passed. Katie moved, Andrea seconded approval of the minutes. The motion carried.

Set calendar for next year




Althea

Summer meeting will take place July 31 – August 1st in Albuquerque; Fall meeting will take place October 16th – 17th in Albuquerque; Winter meeting will take place January 15th – 16th in Albuquerque. The Retreat will take place April 15th – 17th (venue to be announced). Justin will send out a page in front of the minutes with this information. Judy moved, Katie seconded acceptance of the calendar. The motion carried.

Standing Committee Updates




Committee Chairs. 

Denise M. reported for the Policy Committee. The primary goals will deal with legislative issues and efforts of the grassroots coordinators. Will also be involved in maintaining website/training and community forums.

Washington, DC seminar talked about changes in Medicaid, higher education act, reauthorization of ADA, backlog in social security. NM legislators are fairly supportive. Denise read the committee’s policy statements on universal healthcare. Meriam needs to update list of grassroot coordinators and disseminate.

Katie reported for the Program Committee and presentations on DDPC projects (direct care and early childhood). Andrew MacRae and Sandy Skaar are new members. Pat asked about the progress of the projects. Rose and Andrea stated the presentations are very effective and it is clear that substantial progress has been made. Richard felt the presentations “put a face on the projects,” which are all good.

Dianne reported for the Membership Committee, which emphasizes leadership development. Pat said our state participation on NACDD has been outstanding. Council member recruitment participation is another committee emphasis, as well as monitoring attendance. If Council members do not participate, then the committee requests resignation and replacement.  The election of new officers shall take place during the first regular meeting of the federal fiscal year (our October meeting).

Jim J. reported for the By-Laws Committee. Work plan includes review and amendment of by-laws (which has been accomplished). Guiding principles have been reviewed and action taken at the last January meeting. An evaluation form for the Executive Director has been developed. Grievance/complaint process is in the works. Althea complimented the committee on its achievements.

.Staff Updates






Staff

Staff reports have been disseminated to the Council. Pat asked for questions (with staff being available by phone). Minor changes in language were accepted.

Financial Status Report





Pat

Pat reported on DDPIE and the agency’s annual report. CSA is the venue for a video on making polling places accessible. Certificates of appreciation for assistance during the legislative session were presented. All DDPC policies are being reviewed and reorganized in a standardized form. The new Council Member Handbooks were distributed. Confict of Interest forms need to be signed by all Council members. New Vista volunteer will be working for CSA (starting the second week in June). Self-advocates will be paid to mentor high school graduates in self-advocacy. Also, will have an intern working at the Santa Fe office beginning in June. Pat reviewed financial status report. Have received permission for CSA and BIAC to collect fees. Transfer authority has increased to $500,000. This year’s budget is $4.8 million. DDPC has been funding projects at $500,000, but our allocation is only $357,000 per annum. In FY ’10, we will need to start withdrawing support for projects in order to balance budget.




 

 

Chair’s Report






Althea

Althea will resign after a new Chair is appointed. Still need to work on increasing the Executive Director’s salary.

UCED Report

Cate handed out copies of annual report. Have completed family handbook, which gives resources and navigation techniques. Cate invited calls for participation for SWDC in October. Direct care support staff survey to be replicated. Project for New Mexico Children (who are deaf/blind) supports a number of families with dual impairments. Working with DDSD to implement new contacts in autism. Clinic at full staff. Direct service component moving forward with three contracts around the state (for 80 children). Learn the Signs, Act Early campaign asked for Council support, which was given. A letter will follow. New Mexico has been chosen to participate in federal grant for educators in the context of autism (MIND Institute). State team is developing a plan – train the trainer model. Tele-health video conferencing the wave of the future; visited with families in India who participated in pilot project. Should be successful in New Mexico.

P and A Report






Jim J.

Jim J. reported. NMP&A received national award from HRSA. Fact sheets helped legislators during last session. Memorials have been passed questioning managed care initiatives. Special education clinics continue around the state. P&A working with DDPC’s Grassroots project. P&A involved in litigation regarding Dona Ana Detention Center because of DD and brain injury issues.

Legislative Update






Staff

Jim and Bernadette referred the Council to the relevant documents. Jim gave an overview. New Mexico funds least in public health. No additional monies given for autism. Special Education Funding Formula still needs to be reformed. The subject of Medicaid funding recommendations was raised. Needs to be discussed, at some length, at the next Council meeting. The Policy Committee will take the lead.

Overview of state needs assessment



Staff

Pat handed out the public forum summaries. Each of nine areas of emphasis is covered. Comments identify problems that need to be addressed. Important that projects align with public concerns. DDPC also asks other agencies to identify programs that relate to our areas of emphasis. This information helps DDPC to either support other programs or refrain from duplicating services. 

Public Comment

Several Council members announced trainings and workshops.

Suspend Business Meeting (for Work Session)

Jim J. moved and Katie seconded suspension of the business meeting until tomorrow. The motion carried.

Lunch (11:30 am – 1:00 pm) Executive Committee to meet

Successes Related to Goal 1

1:00 pm

Linda Siegle

Goal 1: To assist in creating a comprehensive educational system that meets the needs of the students and assist students in reaching their potential  

Objective 1.1 All students have fully developed IEPs and receive all services and assistance as outlined in the IEP

Discussion: Families do not know their rights. Legal clinics can help. Families need to know what help is available. Community forums can help here, especially when state agencies participate. The Council does not want continued funding for PRO; recommends further support for the P&A legal clinics.

Objective 1.2 To improve transitions through the lifespan for students

Discussion: Life Span Transition has worked in some areas of the state, but not in others (i.e., Las Cruces). Parents are not feeling empowered. In Farmington, there is a language barrier. Mentoring and leadership are emphasized. A transition model is being developed. The present contract is in its third and final year and is focused on early childhood. This funding will remain at the same level for the third year. Then, the Council wants to move support to another transition stage (high school to adult).

Successes Related to Goal 2




Linda Siegle

Goal 2: An accessible health care system with adequately trained personnel, which appropriately responds to individual needs and supports individual wellness.

Objective 2.1 To build a sustainable, sufficient, qualified, direct-care work force

Discussion: Listening sessions have been conducted around the state to lead to the formation of a state direct care organization. Direct care staff are underpaid and non-represented. A state organization would help here. Want direct care to become a career path. The Council wants to continue funding at current level.

Objective 2.2 To insure that wellness, from a disability social cultural perspective, is incorporated in the health-care systems.

Discussion: Peer Model Sexuality Training increases the number of self-advocates that can train (peer-mentor) and interact with others in social competency. The program has been well-received. This is the third and last year of the project. The Council wants to continue funding at current level.

Objective 2.3 To promote quick access from the application process to the provision of goods and services.

Discussion: Contract completed; contracted with Columbus. Work plan has been developed and is promising in terms of promoting quick access.

Objective 2.4 To support the systems change necessary to allow expansion of services to underserved populations

Discussion: DDMI Pilot & Replication, contracted through DOH – Pilot sites funded in Taos, Silver City, Shiprock and Roswell. No best practices existed before this. Working to braid services and funding. 

The Council wants to continue support for this program.

Successes Related to Goal 3




Linda Siegle

Goal 3: Increase the number of self-advocates trained and active in self-advocacy activities and organizations

Objective 3.1 To increase the number of Native American People First Chapters in the state and increase the number of self-advocates trained and prepared to take advocacy leadership roles through the state

Discussion: CSA receives $10,000 and this is leveraged into $150,000 through a permanent state allocation; the Self-Advocacy Advisory Committee (contracted with NM ARC) brings a voice from self-advocates to ACQ; People First will grow to 18 active chapters in the Native American community with continued funding. The Council would like to see continued funding for all three.

Break

Successes Related to Goal 4




Linda Siegle

Goal 4: Develop formal and informal community supports that encourage and facilitate full participation of individuals and family members in all aspects of community life

Objective 4.1 To adequately provide access to consistent, current, correct, and user-friendly information about all available services

Discussion:  Eligibility Enterprise System and HJM 34 will be picked up by the Office of Guardianship, this reduces the cost to $35,000. Conference stipends for family members and self-advocates to participate in conferences in New Mexico and Info Center/Baby Net are two additional strategies to provide access to information about available services. Program Committee will develop guidelines for awarding conference stipends. The Council supports continued funding.

Objective 4.2 To increase participation of people with disabilities and family members in decision-making bodies concerning development, implementation and evaluation of services and programs

Discussion: SW Disability Conference and Freedom Day stipends are the strategies. The Council would like to maintain funding.

Objective 4.3 To enhance social networks for people with disabilities, focusing on adolescents and young adults

Discussion: Big Brothers/Big sisters for northern New Mexico -- this is the first of three years. Match monies are reduced over time – both big and little brothers and sisters are involved. In the third year, Kentucky and New Mexico will present the program on a national level. The Council would like to maintain funding.

Successes Related to Goal 5




Linda Siegle

Goal 5: Activities that impact all areas of emphasis

Objective 5.1 Develop a Grassroots Network to increase advocacy; conduct local needs assessments; and develop a state-level advocacy effort addressing all areas of emphasis

Discussion: The Disability Coalition has focused on Medicaid issues; the coalition has helped us to increase our impact. Grassroots Network is in the process of development; need a certain “critical mass” communicating with the legislators to be effective; the network has great potential for building communication at the local level; people are showing up for hearings, forums, and trainings.

With savings, have $18,000 to invest or to save for future investment. Jim asked that $5,000 be placed in the coalition. The Council supported Jim’s request. 

Review and Looking Ahead

4/11/08

Linda reviewed unresolved issues. The Council supported saving the remaining $13,000.

Reconvene Business Meeting

9:00 am

Althea

Katie moved and Judy seconded reconvening the meeting. The motion carried.

Executive Session to discuss personnel issues

Katie moved and Liz seconded moving into executive session. Althea, Angie, Denise M., Dianne, Liz, Victoria, Tomas, Richard, Jim, Marilyn, Vickie, Andrea, Sandy, Katie, Tom, Sadie, Mikki and Daryl approved. The motion carried unanimously.

Reconvene Business Meeting

Andrea moved and Katie seconded moving out of executive session. Althea, Angie, Denise M., Dianne, Liz, Victoria, Tomas, Richard, Jim, Marilyn, Vickie, Andrea, Sandy, Katie, Tom, Sadie, Mikki and Daryl approved. The motion carried unanimously. 

Vote on Executive Director’s evaluation

Katie moved that the Executive Director’s evaluation be rated as exemplary, having taken into account the knowledge of the HSD report. Dianne seconded. The motion carried with Sadie, Doyle, Dan, and Tomas abstaining. Denise moved a formal letter be drafted to the Governor’s Office stating that the Council continues to support the raise that the Council approved last year. Sandy seconded. Discussion: Jim J. stated that the letter to the Governor’s Office can be wordsmithed based on the motion. The motion passed with Sadie, Doyle, Dan, Tomas and Mikki abstaining. 

Vote on ’09 federal plan

Denise moved that the Council’s consensus approval of the items referenced above in the ’09 federal plan be formally accepted. Katie seconded. The motion passed unanimously.

Adjourn

Katie moved and Vicki G. seconded the meeting be adjourned. The motion carried.






Members Present


Persons w/ Disabilities


Andrea MacRae


Judy Ann Sena


Marilyn Martinez


Katie A. Klauschie





Family Members


Althea McLuckie, Chair (Via phone)


Victoria Romero


C. Dianne Griego


Elizabeth Thomson


Sandy Skaar


Angelique Thompson, Vice-Chair





Attendants


Andrew MacRae


Jeanette Sena


Vicki Galindo


Agencies Present


Denise McGhee          ENMU-                                            Roswell


Consuelo Trujillo	HSD


Cate McLain               CDD


Jim Jackson   		P&A


Dan Harris		CYFD


Richard Jiron		DVR


Tomas Lopez		NMPED


Tania Maestas		AG’s Office


Mikki Rogers		DDSD


Doyle Smith, 		ALTSD
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Nadine C. Maes
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Christina Stick, DIA


Dr. Jim Alarid, NMHU
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Pat Putnam


Karen Courtney-Peterson


Justin Moore


Chris Rowland


Staff Present for Reporting Purposes Only


Bernadette LeRouge


Rosemarie Ortiz
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